the
INCLUSIVE CITIZEN
CONSULTATION

Picture this: You’re reading about a new
traffic plan proposal on your citizen app, a
platform where residents actively interact
with city projects. Thousands of opinions are
pouring in — everyday commuters,
environmental advocates, parents, scientists
— and every voice matters. This isn’t the
distant bureaucracy we’re used to; this is
participatory governance at its finest.
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Input flows in from everywhere - citizens

IT ALL BEGINS giving feedback via an app, seeing
advertisements on public transport, or

scannlng a QR code while waiting at/he I
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Artificial intelligence steps
e _ i in, not as a faceless
,..C:I'tIZens taking the initiati\fe' | decider, but as a tool for
' the group’s vision. Al
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transform raw citizen input into actionable transparency embedded
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With the help of experts, these themes are
refined into various potential models for
solutions.

These models go back to the citizens,
shared through public assemblies and the
app for feedback. Everyone gets to have
their say.

Then, guided by the consultation group, the
final design or plan takes shape.

These are not the tired old gears of
bureaucracy, but a dynamic back-and-forth
administering real change implemented
through citizen participation.

...that progress is
monltored and tracked




Criticism is not stifled - it
is embraced and
incorporated.

Accountability is no longer
optional - it s baked into
the core of governance.

With citizens at the forefront, alongside
experts and decision-makers, solutions don’t
just serve one agenda—they reflect a
collective vision.

Imagine what other challenges—transitioning
to sustainable energy, managing rising sea
levels—could be approached with this model.

Cities that listen, engage, and act boldly can
transform societies.




